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Market Analysis
• Benefits and opportunities of starting a
virtual insurance agency

• Target customers and their

specific needs Target

audience and purpose



Considerations for Building a
VIA

C h o o s i n g a niche

B u i l d i n g a bus iness p lan a n d financial project ions 

Establ ishing legal a n d operational structures

Select ing tec hnology platforms a n d tools for your a ge n c y



Developing a Product
Menu

Affiliate m a r ke t i n g vs. Broker of record

Wo r k i n g with carriers a n d wholesalers

Pol icy administrat ion a n d d o c u m entat i o n process  

M a n a g i n g underwrit ing a n d c la ims processes efficiently



Building an Online
Presence

D e s i g n i n g a professional a n d user-friendly website

Uti l iz ing search en g i n e opt imizat ion (SEO) techniques 

L eve ra g i n g social m e d i a a n d digital m a r ket in g strategies 

Cre at ing c o m p e l l i n g content to e ducate a n d e n g a g e c u stomers



Customer Acquisition and
Retention

I m p l e m e n t i n g effective lead generat ion strategies

B u i l d i n g c u st omer trust a n d credibil ity onl ine 

P rov id in g except ional c ustom er service a n d suppo rt

I m p l e m e n t i n g retent ion strategies to increase c u st o mer lifetime value



Leveraging Data and
Analytics

Col lect ing a n d analyz ing c ustom e r data

Uti l iz ing data-driven ins ights for personal ized m a r ke t i n g  

U s i n g analytics to opt imize pr ic ing a n d profitability



Risk Management, Scalability,
and Beyond
• Managing compliance, risk
management, and data protection

• Strategies for scaling and expanding

your agency Evaluating exit options

and preparing for a potential sale



Virtually Done

This is doable today

Consider the implicat ions for your bus iness  

Consider the implicat ions for your c lients





Questions?

415-472-8141

max@yetwort h. com

https://www.yetworth.com/

l inkedin.com/in/maxwel lschmitz














