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00:05
JIM:  For those of you that are counseling a younger family member about a career path that they might want to pursue and a college degree, have you considered the financial services industry?  I do not think opportunities have been bigger than they are today.  With many people in that industry approaching or near retirement, with not many to follow in their footsteps, this career path might be one of the most opportunistic career paths a young person can consider.  Joining us today is Professor Dr. John GILLIAM of Texas Tech University, one of the first universities in this country to provide a Certified Financial Planning Degree.  To share with us all the career and educational opportunities available in the industry, with now over 200 universities participating in these types of programs, welcome, Dr. GILLIAM. 
00:51
DR. JOHN GILLIAM:  Good afternoon.

00:51
JIM:  Hey, it is great to have you with us today.  I am very excited about the prospects of today’s program.  As we were talking a little bit before we started the program, one of the things I mentioned is that I have been in the business a long time.  I had first become aware of these types of degrees in financial planning only just a few years ago when I saw a short presentation given to a professional group that I belonged to and they talked this new program, so I thought well it might be something that is fairly new.  Then I have met you just a few weeks ago and here you brought some kids to kind of shadow an industry meeting that I am very actively involved in and all these kids were working on degrees and Masters Degrees in the financial services area.  Come to find out that here at Texas Tech, you guys have been offering these programs for now it is 30 years, I think 1973 is when you started, is that right?
01:45
DR. JOHN GILLIAM:  The College for Financial Planning back in 1973 was when they really got kicked off to develop the CFP designation.  After a period of time, they realized that in order to elevate the profession, they needed to move the educational aspects into universities.  In 1987, the CFP Board registered 20 universities to teach their curriculum.  Texas Tech happened to be one of those original 20 universities.  Since that time, it has grown to 267 universities offering programs.  Now of those 267, 132 of them offer some sort of degree, specialization or minor in financial services or financial planning.  Four of those universities offer PhDs.  About 95 of those universities offer undergraduate programs and 36 of those programs offer Masters Degrees in Personal Financial Planning.  
02:49
JIM:  You know the reason I thought we would have you on, I know a lot of our listeners have kids or grandkids that might be considering a career path.  When I was in high school, someone told me I would have been involved in the insurance business or financial planning, I probably would have popped them because I looked at that baby as an insult, but as I have gotten involved in the industry and the profession, I cannot imagine a better profession to be involved in.  It is a very rewarding profession and one of the most rewarding parts about it is how you can make such a difference to people.  When you look at just a few years ago, we had the negative savings rate among Americans and now it is slightly above positive, we know we need to do a better job as Americans preparing for our future.  We just had ObamaCare pass because of the supposed health insurance crisis.  Limmer has done studies about a life insurance crisis.  A lot of Americans are ill prepared to handle things that the insurance industry can help provide solutions for, as well as they are ill prepared to face retirement where they might be retired for longer than they were working.  When I look at the industry, I think I was sharing with you just before we started this program; I have been involved in the industry for about 30 years.  When I would go to industry meetings, I was one of the youngest people in the group and here 30 years later, I am still one of the youngest people in the group and we have seen membership in all the professional organizations decline, not that people are not becoming members of professional organizations, but just overall people in this profession or the number of people in this profession has declined dramatically through the years.  There is a lot of opportunity out there.  Do you see the same thing?
04:29
DR. JOHN GILLIAM:  Absolutely we do.  I, myself, came into the industry in 1979, so I am about to finish up my 35th year.  We have seen exactly the same thing.  Years ago, the big insurance companies were bringing in and training all of these people.  That pretty much in the 90s went by the wayside, but the people that were starting their careers back in the 80s, 70s and 60s are still around and they have big practices.  At the meeting that we were at with you, we had person after person talk about how they had a very successful business yet no one to turn it over to.  We instill in our students the fact that this is a perfect time to be entering this industry because of the opportunity.  Personally, as an academic now, I think that there is a great deal of intellectual capital from people who are experienced and seasoned in this industry that needs to be passed down and I think that we must do that.  We cannot lose the tremendous intellectual capital that is already in the industry.  
05:34
JIM:  I could not agree with you more.  I know even from our own point in our business, I have a business partner, but we are both the exact same age, so we are facing the exact same transition will we solve the problem if something happens to one of us, we got someone else to take over the business.  We really do not have someone to take over the business when we decide we want to wind down or what is going to happen later.  You see the same thing and what amazes me is there is a huge emphasis among universities, I know with my kids in college right now, they talk about the health care profession with all the baby boomers retiring that the demand for services is going to go through the roof and you see the same issue in health care.  There are a lot of older providers; there are not as many younger providers.  In wealth care, which is what we do, there is a big mention about how we need to better prepared, but there is not a big mention about boy we need workers in this area.  We are underserved for Americans today.  How do you react to that?
06:31
DR. JOHN GILLIAM:  Well we certainly are underserved.  In fact, I had a gentleman from the meeting that I met that you were attending send me a publication from Investment News saying that one-third of the existing advisors plan to exit the business within the next decade.  The fact that the baby boomers are coming on strong, several years before this we saw research from Dalbar (SP?) that was saying that we needed an additional 60,000 financial advisors just to handle this explosion from the baby boomers, so the marketplace is absolutely perfect for young people wanting to enter the industry.
07:09
JIM:  Let me ask you, we have had a pretty slow economy here the last few years and when you see the estimates of unemployed, it varies greatly between who is actually filing for unemployment, those that have given up looking for work and things like that.  I think everybody will agree these are tough economic times that we are in and you see a lot of transition right now.  What do you say to people that might be midlife and they have been in a career that has been pretty good, but because of downsizing or whatever, find themselves in a position that they might be considering a new career path.  Do you think this is something exclusive for young people getting into or is it something that somebody a little bit more seasoned could find success in and have you seen that at Texas Tech?
07: 53
DR. JOHN GILLIAM:  Absolutely we have and while we do not have a great number of people in that middle age range, the 10 years or 15 years out of college, there is a tremendous need for it.  For example, some business owners may be in their late 50s, 60s or 70s and they are looking for someone to come in and take over their business.  Well typically, that is not going to be a 21-year-old.  They would much rather have someone like you are describing, a little more seasoned that could come in and learn the ropes so that when they decide to go on that those people are in place.  At the same time, if you are going to do long-range planning, you bring in those newly minted college graduates so that they are now in the business succession chain, so that when the people that take over the business 10 or 15 years from now, now those people are in the middle and are going to be preparing to take over the business 30 years or 40 years from now.  There is a lot of opportunity that I would tell some of these mid career folks.  I mentioned there were 267 universities that have programs registered by the CFP Board, well only about half of them offer degrees.  The other half are what is called certificate programs and most certificate programs are completed online at the student’s convenience and it is a much faster and quite frankly less expensive way to enter the industry.  Now of course, being a brick and mortar guy myself, I like to think that when we teach our classes that we bring a lot more than just what is necessary for a student to be able to pass the CFP exam.  I think there is tremendous value in the classroom setting, in fact some people just learn better that way, but for those mid career people that need to continue working as they are making a transition, these certificate programs can be quite valuable. 
09:52
JIM:  I find myself terrible at self studying and I have to echo some of what you said, for somebody who might be considering this is a career path, one of the things that I learned and I have a couple of designations.  We talk about CFP that is Certified Financial Planner.  I also have a designation through the American College called the Life Underwriter Training Council Fellow.  The CFP was a great learning experience because you learn such a broad range of topics and the issues facing all those different topics.  The Life Underwriter Training Council Fellow was maybe a little bit more basic broad range of knowledge, but what made that a successful course to take for myself was you had a seasoned veteran teaching the class.  You had a lot of projects that you did where you actually use what you are learning in class in real life situations and discuss that and that practical experience really helped.  If you are a little bit timid, and it is something that is new to you, a lot of times we do not have the tendency to ask the questions, but you can always find the class where you have someone bold enough to ask the questions that everybody is thinking of and it gives you a much broader experience because if people in the class are asking, people in the general public are thinking the same thing.  That interaction, I think, really helps people leapfrog into this profession by getting that basic understanding.  
Hey, we have to take a short break.  When we come back, we are going to continue to meet with Professor John GILLIAM, Professor at Texas Tech and talking about the financial services industry and what opportunities might be there for someone between jobs or for our young folks considering a career path, so please stay tuned.
[BREAK]
12:00
JIM:  Welcome back as we continue to meet with Professor John GILLIAM of Texas Tech University.  John, before the break we were talking about all the opportunities that might lie ahead for people considering a career in the financial services industry, but let’s dive down a little bit deeper.  Share with us some of the designations or some of the course material or degrees that are available at Texas Tech and if you are aware of other degrees that might be available in this field, what might they be?
12:29

DR. JIM GILLIAM:  We have an undergraduate degree, a Masters degree and a Ph.D. in Personal Financial Planning and there are a lot of these universities that I mentioned before the break that do have degree programs.  Some of them, the degree may be in Accounting or Finance with a specialization in financial services or in financial planning, so it just depends on the university and how they have it positioned within their structure.  In addition to those basic degrees, at each level Texas Tech and other institutions also have dual degrees.  For example, we have an agreement with our Business School that offers a MBA with a Masters of Science and Personal Financial Planning.  We also have one with our Law School, so we offer a JD with a Masters in Personal Financial Planning.  We think that that has a lot of opportunity whether you are in a legal firm or whether you are in a financial planning firm to work on estate planning cases and other more advanced topics with business owners and estates.  A new one that we have just come out with is a Masters of Science and Accounting Taxation and a Masters of Science in Personal Financial Planning.  Now there are only a handful of those opportunities for that particular degree around the country, but because everything in financial planning has a tax element, I think it is going to be a really great opportunity for people with that skill set in the future.
13:55

JIM:  One thing that found at our firm, it is a combination approach.  When you work with, whether it is financial issues, insurance issues, legal issues, accounting issues, there is a huge overlap.  Just for example, if you are dealing with life insurance, you have beneficiaries.  Well you have the same thing with estate planning, you are considering beneficiaries.  With your investments, you are considering beneficiaries of retirement accounts, so there is an overlap.  Now if we look at accounting issues, investments have tax impacts and how is that going to affect brackets, what types of investments are you going to use, you really need a team approach today.  If the disciplines are at least basically educated on the overlaps, boy a lot better results can happen when everybody on the same team is working together for a client because there is just so much today to keep track of, one person cannot be all things for all people, and it really takes a team approach today.  
14:55

DR. JOHN GILLIAM:  It certainly does, Jim.  The courses that are required by the CFP Board include things such as a fundamentals course in personal finance, a retirement planning course, investment courses, estate planning, risk management and insurance planning.  Recently they have added a course in client communication, because as smart as you may be, if you cannot communicate with that client, you have a problem.  Then finally, they have just implemented a course that requires a capstone where they pull all that information together at one time.  While many people with that degree may decide to be wealth managers or they may decide to be insurance professionals or retirement counselors, at least they have some appreciation for the interaction between the other pieces in a comprehensive financial planning scenario.  
15:45

JIM:  One of the gentleman that we had speak to us at that group, and as a matter of fact I am going to have him as a future podcast guest, he talked about communication as one of the key issues when it comes to passing wealth from generation to generation or successfully passing a business from generation to generation.  I find, in our profession, we definitely have to be masters of communication and sometimes catalysts to communication because in order to do good planning, you have to have all the important parties communicating.
16:15

DR. JOHN GILLIAM:  Very true.  

16:17

JIM:  One other thing I would like to ask you before we wrap up today, is if you have someone considering this career path, where do they start?

16:25

DR. JOHN GILLIAM:  If they are looking specifically for a designation such as the CFP, they can go to the CFP Board website.  That website has a link at the top how to become a CFP.  Inside of that dropdown, you will find a link for registered programs or educational programs.  That can then direct you to a university that is teaching either the degree programs or their certificate programs that is in your area and so you can search for whether it is a certificate program, undergraduate or graduate program, you can look on that website and get the information about the locations.
17:01

JIM:  I think that is a great resource for people to check into.  Obviously, Texas Tech has these programs.  I am sure with a little bit more research on the Internet; you can find universities in your area that are offering these types of programs.  I definitely want to reiterate that the opportunities that are there are fantastic, whether or not someone wants to be in their own business or not.  Truly, if you want to be in your own business, the opportunities with business transition over the next 10 years, as you well stated earlier, I think are tremendous, but also even if you do not want to be in your business, there is plenty of opportunities with firms that are looking for good quality folks that can help because the demand for help definitely exceeds right now the ability to deliver.  I look in my own small community that we are in and I rarely come across somebody that has been well served by advisors.  Most of the people that we work with have had a couple of transactions done maybe 10 or 15 years ago and have not looked at it since.  It is not really that people have let them down, because a lot of these cases the folks that they had worked with had retired and there was nobody behind to pick up the ball and run with it.  The opportunities are tremendous.  Any final thoughts, John?
18:14

DR. JOHN GILLIAM:  It is the absolute perfect time to be entering this industry, whether you are making a career transition or whether you or your child or grandchild might be interested in a career, it is absolutely the most perfect time to enter and there are a lot of resources out there available.  Obviously, we would love to have many of them here at Texas Tech, but there are many great universities out there that offer these programs.
18:39

JIM:  If people wanted to reach out to you and find out more about the programs at Texas Tech, how would they do that?

18:44

DR. JOHN GILLIAM:  They can find me at my email address is john.gilliam@ttu.edu or they can simply go to our home webpage at www.pfp.ttu.edu and they can find me under the faculty tab and I would be more than happy to visit with people about opportunities.  One last thing for some of those career changers, we are also in the stage of kicking off an executive program for people that are a little more seasoned, so if you want more information on that feel free to send me an email or check on our website.
19:29

JIM:  I will tell you what, from personal experience, I met Professor Gilliam at this conference where he brought a few of his students along to kind of shadow and see what was going on and I will tell you what, you brought some fine young men that I was blown away by their politeness, their eagerness to learn and their intelligence.  I mean these were some sharp guys.  I think you are doing a great job if those are the type of folks that you are turning out at Texas Tech.  Thanks again for joining us.  I really appreciate you taking the time to share the tremendous opportunities in this industry for those folks in a job transition, looking at a new career path or for those that have kids or grandkids that are approaching college and not sure what direction they want to go, give it some consideration in this field.  It is an awesome profession to be in.  Thank you.
20:13

DR. JOHN GILLIAM:  Thank you Jim.

20:16

JIM:  Thanks for joining us this week and tune in again next week as we explore another phase of the real wealth process and remember, if anything you heard in today’s show you would like to get more information about, contact your real wealth advisor.  If you feel that any of this information would be helpful to a friend or family member, just click the forward to a friend.
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